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CLASSROOM MANAGEMENT: ALTERNATIVES FOR MANAGING STUDENT BEHAVIOR
KAREN TEACHER WORKING GROUP


Topic Summary
Topic:
Alternatives for Managing Student Behavior

Goals:

1) To assist teachers in examining their available options for handling students’ behavior in the classroom.

2) To increase teachers’ knowledge of general management techniques for dealing effectively with most classroom disruptions and problems.

In Brief:


There are four options available to the teacher for handling behavior in the classroom.  The alternatives are permitting, tolerating, interfering, and preventive planning.

Permitting:
Behavior which teacher chooses to allow

Tolerating:
Behavior the teacher decides to tolerate though not necessarily approve of.

Interfering:
Behavior which the teacher needs to curtail

Preventive Planning:
Process which involves developing classroom procedures which prevent problems from occurring.

Content Reading:
Alternative Approaches to Managing Surface Behavior




Techniques for Managing the Surface Behavior of Students

Self-Analysis

Activity:

Assessing Your Own Intervention Pattern

Task Sheets:

Using Surface Management Techniques

Managing Surface Behavior Exercise

Trainer’s Guide

1.  Alternatives for Handling Student Behavior
(Refer to Content Reading: Alternative Approaches to Managing Surface Behavior)

1.
Use this reference to discuss the four major alternatives.

Permitting:
Behavior which teacher chooses to allow

Tolerating:
Behavior the teacher decides to tolerate though not necessarily approve of.  Includes learner’s leeway, age-typical behavior or illness-related behavior

Interfering:
Behavior which the teacher needs to curtail

Preventive Planning:
Process which involves developing classroom procedures which prevent problems from occurring.

2.
When introducing each of the options, add personal examples of each while asking trainees for additional examples.

3.       Ask trainees to present “conditions” under which they would tolerate certain                       behaviors.

4.        Have participants list particular behaviors which are age-typical and that will change          students’ mature.  Invite trainees to share their responses to such behaviors.

2.  Assessing your Intervention Pattern
(Refer to Self-Analysis Activity: Assessing Your Intervention Pattern)

1 Have trainees individually work on the Self-Analysis Activity.

1 Then, working with a partner, have participants compare and contrast their intervention patterns and list similarities and differences.

1 Have participants try to identify factors (i.e. grade level, subject area) which might influence their differences in intervention styles.

1 Ask volunteers to share any self-questioning they may have had as a result of this exercise.

3.  Introduction to Managing Surface Behavior
1 As an introduction, provide the following comments.

· Many behavior problems can be controlled by the use of instructional methods that take into consideration characteristics of the group as well as individual learner characteristics.

· Sometimes it will be necessary for teachers to clearly state the limits of their tolerance for certain behaviors and clearly state the consequences of misbehavior.

· When students’ behavior is too much, teachers should enforce consequences of misbehavior

Trainer’s Guide

4.  Techniques for Managing Surface Behavior
(Refer to Content Reading:
Techniques for Managing the Surface Behavior of Students)

1.
Present the following as an introductory comment:

One of the major challenges teachers face is maintaining students’ attention and keeping problem behavior under control.  Knowledge and careful use of management techniques, although helpful, cannot substitute for good teaching that creates a positive learning environment.
2. Clarify use of the term ‘surface management’.

‘Surface Management’ refers to a variety of management techniques, designed to deal with behavioral difficulties that occur on an occasional basis and that have the potential of disturbing the classroom .  Such overt student behavior needs to be changed immediately, without thinking about (at the time) the causes or motives of the behavior.  ‘Surface Management’ techniques are meant to be short-term, surface-level strategies.
3. Use this reference to discuss types and examples of the following intervention techniques:

· Planned ignoring

· Signal interference

· Proximity control

· Interest boosting

· Release tension by using humor

· Hurdle help

· Restructuring the classroom program

· Support from routine

· Direct appeal to values

· Removing seductive objects

· Removing student from situation

· Physical restraint

4. Offer any other examples from your own experience and ask for additional examples from trainees.

5.  Using Surface Management Techniques
(Refer to Task Sheet: Using Surface Management Techniques)

1.
Have trainees, in small groups, discuss the Task Sheet: Key and write one example for each technique.

1 Have trainees complete the Task Sheet: Managing Surface Behavior Exercise  and then discuss the answers as a group.

1 Answer any questions trainees might have regarding their answers.

Content Reading

Alternative Approaches to Managing Surface Behavior
There are four major alternatives to handling student behavior.  They are permitting, tolerating, interfering, and preventive planning. No one of the alternatives is better than any of the others.  The task for teachers is to find the right combination of techniques for each student.

Permitting Behavior

Most rules in a school are made to limit or control children behavior.  Children are told to ‘slow down’ or ‘stop talking’.  While these rules are important in a group setting, it is also important that the individual students know what they can and cannot do.  For example children should be told that they cannot run in the school but they can run outside of the school.  Children are reassured when they know in advance that their activities will not be disapproved by adults.  Also, if the teacher sets clear limits or rules than children will less likely need to test the rules.

Tolerating Behavior

A lot of classroom behavior must be tolerated, but children should have no reason to believe that teachers approve of it.  The more common reasons for tolerating behavior are (1) learner’s leeway, (2)behavior that is age related, (3) behavior that is related to a disease or sickness.

1 Learner’s leeway means that the teacher should not expect the student to perform perfectly when the child is learning new academic or social skills. Teachers should be supportive and talk about ‘good mistakes’ (effort given)  and ‘bad mistakes’ (no effort given).

1 Behavior that is age related means that certain behavior is age typical and will change as the child/student becomes more mature.  Any attempt on the part of the teacher to change or stop this behavior usually will result in only small changes.

1 Behavior that is related to a disease or sickness is exactly that.  If a child is suffering from malaria and occasionally moans because of her headache, the teacher will not punish the child even if the child’s behavior is disruptive.  However, when a child who is emotionally disturbed shows symptoms of illness, such as reoccurring fits of anger, fights, and irrational fear, the teacher must try to remember that the student is probably not intentionally misbehaving.

Interfering with Behavior

Some behavior has to be stopped if classroom learning is to take place.  A child cannot continue to act out all of his/her feelings.  The teacher’s duty is to find ways of interfering with the behavior so that it does not disrupt the group too much but still may be helpful to the shild who was misbehaving.

Preventive Planning

Sometimes disruptive behavior can be avoided by developing a better school and classroom procedure.  By changing the way we do things in the class, we can limit the problem behavior.  If the teacher bores the class, then it is not surprising the children misbehave.

Self-Analysis Activity

Assessing Your Intervention Patterns

Activity Directions:

1. Write several statements to describe each of the following ways you intervene.

· Behaviors which I choose to permit in my classroom:

· Behaviors/Situations which I decide to tolerate:

· I interfere with student behavior when...

· I use preventive planning by...

2. Working with a partner compare and contrast your patterns, then list some key similarities and differences.

Similarities:




Differences:

3. Complete: This exercise led me to ask myself the following question(s) about the way I intervene.

Content Reading

Techniques for Managing Surface Behavior of Students

The following techniques are used to maintain the surface behavior of students in  the classroom.  They should be used with a well-planned program based on the teacher’s knowledge of each student’s needs.

1. Planned ignoring








Much of  child behavior will not continue if  it does not get the desired response.  Assuming the behavior will not spread to others, it is sometimes possible for the teacher to ignore the behavior so that the behavior will stop.

2. Signal Interference

Teachers have a variety of signals that tell the child that the teacher disapproves.  These techniques include eye contact, hand gestures, facial expressions and many more.

3. Proximity control

Sometimes by standing beside a student is enough to help the student control his/her misbehavior.

4. Interest Boosting

If a student’s interest in work is declining or the student appears bored, the teacher can show interest in that child.  For example, talk to the student about something that interests the student.

5. Release tension by using humor

Most of us know how  saying or doing something funny can calm a tense situation.

6. Hurdle help

Often when students are having trouble with classroom work, the will ask for the teacher’s help or start to work on something else.  However, some students stop working and don’t know what to do next.  In this situation, teachers can solve the problem with the student thus allowing the student continue with his or her work.

7. Restructuring the classroom program

Discipline and structure are important, but not when they get in the way of the needs of the whole class.  Sometimes it is necessary for the teacher to change the lesson plan or a rule because of a present situation in the classroom.

8. Support for the Routine

We all need structure.  Some children need more than others before they feel comfortable and secure.  Some become nervous without a set routine.  To help these children, a daily schedule should be provided.  

9. Direct Appeal To Values

Content Reading

A teacher can often appeal to a child’s values when intervening in a problem situation.  Here the child is forced to think about his or her own behavior and make a decisions about it.

10. Removing seductive objects

Sometimes it is difficult for the teacher to compete with certain objects in the class that are very interesting for students (balls, toys).  The teacher should show interest in the object, look at it and touch it.  When the teacher has the object, the teacher should ask the student if the teacher can have the object until the end of class and promise to return it.

11. Antiseptic Bounce

When the student’s behavior has become disruptive to the class and it doesn’t look like the student will be able to control his/her behavior (laughing, crying ,etc.), the teacher can ask the student to leave the classroom for a few minutes.  This is not a punishment but simply a way to help the child and the group get over their feelings (anger, disappointment, etc.).

12. Physical Restraint

Once in a while, a student might lose complete control and threaten to hurt himself or others.  In such emergencies , the child needs to be restrained physically and should be held firmly but not roughly, with no indication of punishment–only concern.  Such techniques as shaking, hitting or spanking make it harder for the child to believe the teacher really wants to help.

Task Sheet

Using Surface Management Techniques

Read over each of these surface management techniques.  For each technique, describe a recent classroom example of either your actual use of the technique or an example for which you could use the technique.
	Planned Ignoring

Several students enter the classroom acting very loudly and roughly.  I ignore their behavior at first.  As soon as they settle down in their chairs, I smile at them.
	Signal Interference

A student has very little self-confidence.  Often she will belittle her own efforts.  When she starts this behavior, I lower my glasses on my nose and look at her.  She grins and stops the behavior.

	Proximity Control

During math class, a student often tries to distract others while they work.  Today, he starts poking the girl in front of him.  I walk over and stand near him.  He begins to work.
	Interest Boosting

Ye Le Htun daydreams a lot and is often quiet but off-task.  I’ve started talking to him for a few minutes each morning.  He is now more interested in most class activities.

	Release Tension by Using Humor

In physical education one boy hit me accidentally with the soccer ball.  The whole class was shocked and the boy looked afraid.

I made a joke and the students were happy.
	Hurdle Help

A boy was having trouble with Karen spelling. He was frustrated and did not know what to do.  I suggested a technique for remembering how to spell.

	Restructuring the classroom

During the break I overhear several students making cruel comments to an old person.  During history class, we discuss the importance of elders experience & knowledge.
	Support from Routine

I always write the day’s schedule on the blackboard so the students have a preview of the day.  If we are doing something special, I tell them the day before.

	Direct Appeal to values areas

One day Barnabas refused to come to his small group when they were called together.  I said, “Barnabas, the group will be upset if you don’t join us.”  He came, joined and cooperated actively.
	Removing Seductive Objects

Anytime students bring objects from home to school, there is a basket at the front of the room where they are to put the object until the end of class.

	Antiseptic Bouncing

I have a student who often gets over-excited and becomes very loud.  I sometimes find an excuse to send him out of the room to get something.  When he returns he is usually calmer.
	Physical Restraint

During a break, two boys begin insulting each other.  One boy loses control and begins attacking the other boy.  I get in between the boys and hold the boy who has lost control.


Task Sheet

Managing Surface Behavior Exercise

1. Identify which of the following surface management techniques are described by the examples given.  Write the management technique underneath the appropriate example.

Surface Behavior Management Techniques:
planned ignoring



hurdle help

signal interference



support from routine

proximity control



direct appeal to values

interest boosting



removing seductive objects

release tension by using humor


antiseptic bounce

restructuring classroom program

physical restraint

Examples:

1. Change my lesson plan, learning task or location because of the situation and students’ need.

2. Eye Contact, snapping fingers, and body posture.

3. Seating student who often needs help close to teacher’s desk.

4. Have child leave the room for a few minutes so that he can calm down.

5. Provide daily schedule.

6. Have a class discussion about an emotional event that just happened.

7. Tell the student what the consequences will be if she continues to misbehave.

8. Stand next to a child who is having problems.

9. Gently touch a student on the shoulder.

10. Show interest in the student’s assignment.

11. Talk to a student about a subject that is really interesting for that student.
