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The KTWG annual meeting was held
for three days from May 10 to May 12,
2023

MEETING BRIEF REPORT 



Pre-service Program Report
In-service Program Report
Emergency Response Program Report
Education Assistance Program Report
Finance Department Report
School improvement Plans Program Report
Mother Tongue-Based Multilingual Education Program Report

Updated on each department's program activities

The aim and objectives of the annual meeting

Aim: The aim of the Annual Meeting Workshop is to evaluate the
achievements of the organization's programs and develop plans for the
future.

To recognize and acknowledge the accomplishments of the
organization's programs
To reflect on both the achievements and challenges faced by the
organization and to develop strategies for moving forward.
To gain an understanding of the organization's strategy and how to
provide support for it.

Objectives: 



Female
participants 

32

The Overall Main Action Plans for 2023-2024

-Participants attended........

Increased Staff Capacity Building
Briefly sharing anti-fraud awareness
Briefly sharing on Gender Equality and Disability Social
Inclusion (GEDSI) Awareness
Briefly sharing on Protection against Sexual Exploitation and
Abuse (PSEA) Awareness

34
Male Participants

66
Total Participants

Staff Well-being and Organizational Health Check
Staff Benefits, Roles, and Responsibilities
Professional Development Opportunities
Strengthening HR Capacity Building
Improving Communication Channels for Each Department
Enhancing Accountability at Every Level
Increasing Community Engagement through Newsletters and
Distribution
Improving Learning Spaces and Facilities
Developing an Online Learning Platform (E-Learning)
Increasing Reading Materials in the Library

Updated on Organizational
Analyses of KTWG's SWOT
Updates on Organizational Structure Refining
Organization Program Overview Report
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